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Subject type:  Compulsory  
Module:    

1. General information

 

1. To know the organizational structures of sport in the public and private sector, differentiating the competences and 
relations between them.

2. To know the legal system that regulates the management of sport and the differences between the regulations and their 
scope of approval

3. To plan from the strategic-operational angle of sports organizations (public and private) and sports facilities, mastering 
the strategic and management tools.

4. To understand the most important accounting instruments in management.

5. To know the tools of management, leadership and teamwork.

6. To manage sports activities, foreseeing the necessary resources to achieve the objectives, establishing evaluation 
systems and continuous improvement.

Approaches aligned with Sustainable Development Goals (SDGs) Agenda 2030( 
https://www.un.org/sustainabledevelopment/es/), on health, education, and sustainability.

 

 

2. Learning results

 

The student, in order to pass this subject, must demonstrate the following results:

Is able to identify the theoretical foundations and methodology used in the field of management of sports organizations and 
institutions. Can categorize and describe the main rules that constitute the body of sports legislation, analysing its strengths, 
weaknesses and most significant shortcomings.

Is capable of proposing new ideas or approaches in sport management and legislation, in line with their sport specialty. This 
implies that the documents they draft must clearly identify their purpose as well as the novelty they represent. In addition, the 
structure of the document should be articulated in such a way that there is a logical concatenation of arguments.

Is able to communicate, orally and in writing, their knowledge and ideas. To do so, the student must present in class the 
assigned work with sufficient order and fluency, highlighting its objective and contribution, the methodology used, and the main 
results obtained, as well as its main shortcomings and limitations.

 

The learning result acquired by passing this subject have the importance of improving the general competences of the degree, 
developing different instrumental, personal and interpersonal competences as well as systemic.

 

3. Syllabus

 

Thematic block 1:

THEME I. ORGANIZATIONS, COMPANIES AND THEIR MANAGEMENT.

 

Thematic block 2:

TOPIC II. INTERNAL LOGISTICS ACTIVITIES.
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TOPIC III. THE ACTIVITIES OF THE CORE OPERATIONS: RISK MANAGEMENT.

TOPIC IV. EXTERNAL LOGISTICS ACTIVITIES.

THEME V. MARKETING AND SALES ACTIVITIES.

TOPIC VI. AFTER-SALES SERVICE ACTIVITIES.

 

Thematic block 3:

TOPIC VII. SUPPLY ACTIVITIES.

TOPIC VIII. TECHNOLOGICAL DEVELOPMENT ACTIVITIES.

TOPIC IX. THE ACTIVITIES OF THE ADMINISTRATION OF THE COMPANY'S HUMAN RESOURCES. .

TOPIC X. INFRASTRUCTURE ACTIVITIES: MANAGEMENT, ORGANIZATION AND FINANCE.

 

Thematic block 4:

TOPIC XI. THE ADMINISTRATIVE ORGANIZATION OF SPANISH SPORT.

TOPIC XII. ASSOCIATIVE FIGURES OF SECOND DEGREE.

TOPIC XII. FIRST DEGREE ASSOCIATIVE ENTITIES: SPORTS CLUBS.

TOPIC XIV. SPORTS JOINT STOCK COMPANIES.

 

 

 

4. Academic activities

 

The program offered to the student to help them achieve the expected results comprises the following activities...

 

Theoretical Sessions (3 ECTS = 30 hours)

 

Practical sessions for small groups (3 ECTS = 30 hours), in which the following activities will be carried out 

 

*Case studies,

*Reading and discussion of texts,

*Role-playing games and

*Troubleshooting

 

the possibility of carrying out:

 

*Round tables,

*Educational visits and

*Conferences

 

 

5. Assessment system

 

The results of the subject will be graded by means of a Final Evaluation, which will require:

The delivery of a printed monographic work, individually or in groups, consisting of the choice and description of the 
management aspects of a sports organization, as well as the analysis of the legal framework composed by the different 
regulations that affect it. It will account for 20% of the final grade.

In order to assess its quality, the following will be assessed: a correct exposition of the objectives and motivation of the work, its 
theoretical framework, the methodology used, its main results and conclusions, as well as its limitations as a representation of 
real cases.

The completion of a written test that will include 16 objective questions of multiple-choice items with 4 possible answers 
 where one of them is always correct but where two, three or all four may also be correct.

It will account for 80% of the final grade.

For its evaluation, the basic rules that must be observed in the preparation of this type of tests will be taken into account 
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regarding the statements, division of items by thematic blocks, information on revisions, etc.

Reference documents for the grade:

1. For the grading of the monographic work it will be required the delivery in paper of the final report and a Power Point 
presentation including, if necessary, audiovisual material.

2. For the written test, there will be a booklet of multiple-choice questions.

 

NOTICE

Fraud or total or partial plagiarism in any of the evaluation tests will result in the failure of the subject with the minimum grade, in 
addition to the disciplinary sanctions that the guarantee committee adopts for these cases. For a more detailed knowledge 
about plagiarism and its consequences, please consult: https://biblioteca.unizar.es/propiedad-intelectual/propiedad-intelectual-
plagio#
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