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1. General information

1.1. Aims of the course

The subject and its expected results respond to the following approaches and objectives set out in the Study Plan:

? Acquire the necessary knowledge to understand the complexity and dynamic and interrelational nature of work,
attending in an integrated manner to its legal, organizational, psychological, sociological, historical and economic
perspectives.

? Train for the application of the theoretical and practical knowledge acquired, in its various fields of action: labor
advice, management and personnel management, organization of work, management and mediation in the labor
market, both in the private and public sectors.

These approaches and objectives are aligned with the following Sustainable Development Goals (SDGs) of the
United Nations 2030 Agenda (https://www.un.org/sustainabledevelopment/es/), in such a way that the acquisition of
the results of Subject learning provides training and competence to contribute to some extent to its achievement.
Specifically, the following objectives are pursued:

? Objective 3: Health and wellness.

? Objective 5: Gender equality.

? Goal 8: Decent work and economic growth.

1.2. Context and importance of this course in the degree

The subject Human Resources Management, Recruitment, Selection and Development (6 credits) is included within
the Work Organization, Management and Human Resources Management module (36 credits) of the Study Plan of
the Degree in Labor Relations and Human Resources, presenting a clear continuity and specialization with respect
to the rest of the subjects of this module taken in previous semesters, such as "Business Organization" (1st year,
first semester) and "Strategic Management" (1st year, second semester), "Accounting" ( 2nd year, first semester)
and "Direction and Management of Human Resources" (3rd year, first semester), with the latter being the one with
which it has a greater complementary relationship. However, since the subject "Human Resources Management,
Recruitment, Selection and Development" is a subject taught by the area of ??Social Psychology, the level of
analysis and theoretical foundations of it are those of this area and, therefore, , unique within module 2 of the



degree. This means that the subject also takes into consideration the learning produced in other subjects taught by
the area of ??Social Psychology within the Degree, specifically in the basic training subject "Psychology of Work
and Organizations" (1st year, first semester).

Although the subject is complemented with other subjects of the Degree, its content is its own and different from
that of the rest of the subjects, delving into the processes of personnel selection, personnel training and
performance evaluation, three key elements of Human Resources Management at point that at least two of them
give rise to specific jobs in some Human Resources departments (e.g., Recruitment Technician, Training Manager).

Students who, after taking this subject, wish to delve into the contents of the subject related to the training and development
of personnel can take the optional subject "Training and Development".

1.3. Recommendations to take this course

The student is recommended to have completed the previous subjects in the study plan corresponding to the Work
Organization, Management and Human Resources Management module, especially "Human Resources Management
and Management", as well as the basic training subject "Work Psychology and of the Organizations?.

2. Learning goals

2.1. Competences

Upon passing the subject, the student will be more competent to:

Instrumental generic skills:

C1. Capacity for analysis and synthesis

C2. Information management capacity

C3. Organization and planning capacity

C4. Oral and written communication in native language

C7. Ability to make decisions and manage problems personal generic skills

C9. Skills in interpersonal relationships

C10. Critical thinking

C11. Teamwork

C12. Work in a diverse, multicultural and international context Systemic generic competences

C13. Adaptation to new situations

C14. Autonomous Learning

C18. Ability to apply quality criteria Specific disciplinary and professional skills

 C20. Ability to understand and identify the theoretical knowledge on which the social and labor audit is based

C21. Ability to know, identify and understand the theoretical knowledge about the direction and management of
human resources

C26. Ability to know, identify and understand the theoretical framework of business organization and management

C32. Ability to advise union and business organizations, and their affiliates

C34. Ability to apply information and communication technologies in different fields of action

C37. Ability to convey and communicate in writing and orally using appropriate terminology and techniques



C38. Ability to apply evaluation techniques and social and labor audit

C39. Ability to apply quantitative and qualitative social research techniques to the workplace

C40. Ability to apply techniques and make decisions in the field of human resource management

C41. Ability to advise and/or manage employment and labor contracts

C43. Ability to lead groups of people

C44. Ability to prepare, develop and evaluate occupational and continuous training plans in the regulated and
non-regulated field

C47. Ability to participate in the development and design of organizational strategies, developing the human
resources strategy of the organization

C48. Ability to carry out analyzes and diagnoses, provide support and make decisions regarding organizational
structure, work organization, method studies and work time studies

C50. Ability to select and manage labor information and documentation

C54. Ability to carry out a critical analysis of the decisions emanating from the agents that participate in labor
relations

C55. Develop skills for conflict management and resource management.

All the specific competences are worked on transversally throughout the different teaching activities.

For training in the aforementioned generic or specific skills, the student will have to make an effort to carry out a
process of integration of the contents studied in this and other subjects of the Degree, it being convenient for the
student to participate actively, regularly and in an experiential (connecting theory with practice and with their
experience), something that the subject promotes through the different teaching activities.

2.2. Learning goals

The student, to pass this course, must demonstrate the following results. According to what is established within
Verification Report for the Degree:

? The student can provide support in terms of recruitment and selection of personnel.

? The student knows and is able to apply the most appropriate techniques, taking into account people's skills.

? The student knows how to design and manage welcome programs for newly hired staff.

? The student is able to identify people's skills and propose actions for their development.

2.3. Importance of learning goals

The learning outcomes of this subject are specific to this subject and contribute to preparing the student to function
as a Human Resources professional and, specifically, to plan and execute key processes within the human
resources function of organizations such as the selection and training and development of personnel.

3. Assessment (1st and 2nd call)

3.1. Assessment tasks (description of tasks, marking system and assessment criteria)

The student must demonstrate that he has achieved the expected learning outcomes through the following
assessment activities.

The distribution of credits-activities that arises for this subject, supposes that in the qualification of the same, the



following will be considered:

1/ Knowledge acquired in the theoretical field covering activities-hours type 1 (50%)

? Individual written test 50% at the end of the semester. This test will be held on the day indicated on the official
dates and will consist of open questions and/or multiple answers. In this test, the following evaluation criteria will
be taken into account: (1) knowledge of the various concepts, theories and models; as well as its connection with
experience in the workplace; (2) the capacity for analysis, synthesis, coherence, precision and rigor, avoiding
generalizations and ambiguities in the discourse; and (3) orderly writing and correct use of spelling rules.

2/ Participation in practices (50%) covering activities-hours type 2 and type 6:

? Analysis and commentary on texts, essays, presentation and/or presentation of works, evaluated through written
tests (resolution of cases, open questions, and/or multiple choice, etc.) and oral presentations taking into account
the following criteria: clear structure, evaluations of the experience with in-depth arguments and that show
understanding of the subject, connections and applications in their specific experience, contributions that enrich
the work carried out, connections with what has been learned in the subject and precise language.

It is necessary to pass the written test and the practices independently in order to average the final grade.

Those non-classroom students or those who have not carried out or do not pass the type 2 and type 6 activities
must carry out, together with the written test corresponding to the type 1 theoretical hours, a complementary test
corresponding to the practical contents developed in the type 2 and type 6 hours that will suppose a 50 % of final
grade.

According to current regulations, the results obtained will be graded according to the following numerical scale
from 0 to 10, with the expression of a decimal, to which the corresponding qualitative grade is as follows.

From 0 to 4.9: fail

From 5.0 to 6.9: pass

From 7.0 to 8.9: remarkable

From 9 to 10: outstanding

In accordance with article 30 of the Learning Evaluation Standards Regulation, the use of any irregular practice in
carrying out the different exercises and/or tests will result in a failing grade in the corresponding exercise or test.

4. Methodology, learning tasks, syllabus and resources

4.1. Methodological overview

The approach, methodology and evaluation of this guide is prepared to be the same in any teaching scenario. They will be
adjusted to the socio-sanitary conditions of each moment, as well as to the indications given by the competent authorities.
The subject is designed with a student-centred approach, considering the student as the main protagonist of the learning
process. To this end, a participatory approach to the subject has been adopted, allowing the student to experience in a
learning situation situations similar to those he or she will have to face in his or her future professional performance and to
draw lessons from these situations that will lead to significant learning. Therefore, as a methodology of the subject, the
combination of different techniques is proposed:
- Lectures (T1).
- Practice Sessions (T2 and T6).
- Tutorials at office hours.

4.2. Learning tasks

- Lectures (Type 1): theory sessions directed to the whole group of students.
- Practice sessions (Type 2 and Type 6): practical activities in the classroom based on case studies, simulations,
debates and report writing. Most of them are carried out in small groups (4-5 people) and some are worked first in
small groups but lead to individual work by each student.



4.3. Syllabus

1. Introduction.
2. Job analysis and competency-based analysis.
3. Recruitment.
4. The process of personnel selection.
5. Decision-making and incorporation of candidates.
6. Performance appraisal.
7. Training and development.

4.4. Course planning and calendar

The subject has 6 ECTS credits, which implies 150 hours of student work. These 150 hours are structured in two large
blocks: attendance hours and non-attendance hours. The schedule establishes four hours of attendance class each week.
They will be dedicated to explaining the theoretical topics (T1) and the realization of the practices (T2 and T6).
The team of professors of the subject will inform at the beginning of the course of the different key dates related to the
different evaluation procedures, delivery of reports, works, seminars and other proposed activities.


