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1. General information

1.1. Aims of the course

The course Global Management and Value Creation has an optional character. Its objective is to generate professional
Situafions in the field of fﬁ(e firm?s management and organizations, related to the environment In Which they Aeve op their
aclivity by introducing Some complex management techniques and NINKINg WIth each of the functional areas that structure the

business actmtz.

In this context, the topics are dedicated to developing concepts related to the strategy and value generation of companies,
fheir environment ané their dimension. The variables lfﬁaf ae%ermme the value of the company are analyzed one by one, as

Well as the Joint implications on e company's resus.

The situations that are generated are very varied and give rise to each group having to design and develop their own
Sirategies In the Tace of the Competitive Siiuations that are presented to them In each of the areas In Which It Operaies.

All the contents of the subject are developed with a markedly practical orientation, promoting student participation and debate
In the classroom.

In the development of the topics are introducing continuously, as stimulus to professional management, aspects of the SDGs
affecting busINess activity, In partcular the 4-Qualily education, b-Gender equality, /-Alfordable and non-polluting energy,
9-Tndustry, Innovation and infrastructure, I2-responsible production and consumption, and I3-climate action.

1.2. Context and importance of this course in the degree

Global Management and Value Creation it is an eminently applied subject that takes the perspective of the general
management of the company WNHere the decisions that contribute o the generation of value are made. It %lves a global and
integraied view of the company, 1ts problems, and Its relationship with the environment, We enter Into the analySIS 0f the
defallS of Specific aspects such as the diiferences between environments and COmpetitive models In each of the operational
areas. The straiegies of each company and their INk With the objectives that It Intends to achieve. The resulis derived from
decisions and thelr TElevance In terms of ODJECTIVES.

The knowledge and competencies acquired by students in previous subjects are key to the professional management of the
virtual company COmpeting In a busiNess game.,

1.3. Recommendations to take this course

The subject is optional, no prerequisites have been established for this subject, although it would be advisable to have
passed Strategic Management and BUSINESS POIICY.

2. Learning goals

2.1. Competences

Specific competencies

- Direct and manage companies and organizations.




- Know the operation at the level of the whole and the process of generating value of a company or organization and perform
With ease any management work entrusted 1o It.

- Assess the situation and foreseeable evolution of companies and organizations, make decisions and extract relevant

Knowledge.

- Issue advisory reports on specific situations related to value creation in sector, organization and business markets.

- Understand and apply professional criteria and scientific rigor to the resolution of economic, business and organizational
problems.

Cross-cutting competencies
- Ability to troubleshoot.
- Organizational and planning capacity.

- Ability to analyze and search information from a variety of sources.

- Ability to make decisions.

- Motivation for quality and excellence.
- Ability to adapt to new situations.
- Ability to apply knowledge in practice.

2.2. Learning goals

- Understands the process of management of the company at a global level and the generation of value of each of the

strategles.

- Knowns, understands and integrates the basic and advanced concepts around the management and management of the
company and Its functional areas, the process of generating value In the fleld of companies and organizations.

- Applies techniques and models for problem solving in the management area of the company, identifying the relevant
sfrafegies and variables.

- Identifies and describes the scope of the different management functions in the company at the professional and application
[EVETTO the SPECITIC case of the company It manages.

- Known and integrate the key elements of the decision-making process.

2.3. Importance of learning goals

The content of this subject is of interest to the student as it offers a vision of the company from a global perspective that
QIVES TISE 10 the Integration of knowledge of all the Subjects that give Own content to each Of (e areas of the company.

In the context of the subject, the decision-making applied to the situations of the company that are generated week by week
IS Studied as the results of the decisions made by each group are obtaned When processing them In_ competition. 1hese
Situafions range from the Initial sSetting ol objectives 10 be achieved, 10 the consequent deployment of them In each of the
functionarl areas, the resources availaple {0 achieve them and (he eflectiveness of them.

3. Assessment (1st and 2nd call)

3.1. Assessment tasks (description of tasks, marking system and assessment criteria)

The student must demonstrate that he or she has achieved the learning results through the following assessment activities:
In the first call there are two evaluation systems:

1. Continuous Evaluation: The student is offered the possibility to carry out a continuous evaluation, through the activities
carried out during the class period, Which are reflecied In the management resulis ol each company according to the
oDJeclives Set by the company, In addition 1o the evalualions of the sharenholder meetings and the T1inal management report.

2. Global Test: It consists of a written test that will be carried out on the dates indicated in the calendar approved by each
center. This overall test shall ConsISt of a two-part examination, one of the theoretical contents of the subject and another part
Of practical application 10 cases Of companies Or organizations.

In the second call, the evaluation will be carried out by means of a comprehensive test that will have the same structure as
the overall testin the Tirst call.

Valuation criteria

The evaluation of the activities will be carried out according to the following criteria.

Students who take in the continuous assessment system must fulfil as necessary conditions that:

1. Companies must comply with existing competition rules and have not suffered penalties for anti-competitive practices.

2. The final value of the own resources allocated to each undertaking must be the initial plus a return equivalent to the cost of
theTong-term debt.

The final qualification will be obtained by adding the grade obtained in each of the following activities:

1. Valuation of the results according to the objectives achieved by each company (up to 6 points). The rating will be by group.




2. Exposure to management shareholder meetings and results achieved (up to 2 points). The rating will be individual.

3. Management memory that will be mandatory delivery for all companies (up to 2 points). The rating will be individual.

The student who does not choose the continuous evaluation or who does not pass the subject by continuous evaluation or
WNO wants to Improve his grade, will have the Tght to take a global test (In Tirst or second call), prevailing, In any case, the
best of the qualifications obiained. The overall test will ConsISt of a theoretical-practical examinafion, in the places, daies and
fime Tmit previously esfablished. Such examination shall ConsISt of w0 parts, theoretical and practical, where the theoretical
and practical part will have the same assesSment (b In each case).

These tests are expected to be carried out in person, but if health circumstances require it, they will be carried out in a
semi-presence or online manner. In the case of online evaluation, it is important to note that, in any test, the student can be
recorded, being able to exercise his rights by the procedure indicated in:

https://protecciondatos.unizar.es/sites/protecciondatos.unizar.es/files/users/lopd/gdocencia_reducida.pdf

The necessary software will be used to check the originality of the activities carried out. Detection of plagiarism or copying on
an activity will involve grading 0 points on the activity.

4. Methodology, learning tasks, syllabus and resources

4.1. Methodological overview

The methodology followed in this course is oriented towards the achievement of the learning objectives. A wide range of
teaching and learning tasks are implemented, such as lectures, practice sessions and tutorials.

In the teaching-learning process Global Management and Value Creation various teaching methods will be used. Exhibited
feaching forms will be Used Tor the case of theoretical Classes In the TIrst sesslons. The teaching forms of participation, which
Seek the involvement Of the student In the teaching-learning process, are the most Used since the decisional process and
INteraction In the classroom are Inherent in the subject approach. Thus, thisS second type of methods 1avor the Interaction

between both the feacher and the student and between the studenis themselves, and are suitable methods for the
development of so-called generic competencies.

As support will be made available to students in the ADD, basic consultation materials such as the Subject Program, the
reaching_Guide, presentafions used by the teacher In the presentation of ine subjects, sCripts_of the practices or
complementary maierials.

4.2. Learning tasks

La metodologia de imparticion de la docencia esta previsto que pivote alrededor de clases presenciales. No
obstante, si fuese necesario por razones sanitarias, las clases presenciales podran impartirse de forma
semipresencial u online

In principle, the teaching delivery methodology is expected to pivot around face-to-face classes. However, if
necessary for health reasons, the face-to-face classes may be taught semi-face-to-face or online.

The programme offered to the students to help them achieve the learning results includes the
following activities:

1.- Theoretical lectures: introduce the theoretical concepts.

2.- Practical classes: allow the students apply the theoretical knowledge in the management of a firm in a
context of business game.

3.-Tutorials: Face to face or by using e-learning platform (ADD) office hours, where lecturers help to clarify
student's questions about the theoretical and/or practical contents of the subject.

4.3. Syllabus

Unit 1: Strategic integration

1.1. Corporate Strategy: Mission, vision, strategies and objectives.

1.2. Policies and strategic support procedures. Strategy and strategic management. Competitive



environments and classical strategies.

1.3. Horizontal strategy.

1.4. Vertical strategy.

Unit 2: Strategy, performance and value

2.1. Performance measures of the firm.

2.2. Firm growth analysis.

2.3. Risk analysis

2.4. Value of the firm.

Unit 3: Supervision of the Strategy

3.1. Supervision of the Strategy and diagnosis

3.2. Strategies for reshaping the portfolio.

3.3. Strategies for recomposing the portfolio.

3.4. Product-market strategies.

Unit 4: Integrated planning

4.1. Classical planning models

4.2. The planning crisis

4.3. Business models architecture

4.4, Potential functions for planning

Unit 5: Decision, strategy and value

5.1. Modelling the decision process

5.2. Organizational politics model

5.3. Decisional process in the organization

5.4. Effective - decision making



4.4. Course planning and calendar

Further information concerning the timetable, classroom, office hours, assessment dates and other details regarding this
course, will be provided on the first day of class or please refer to the Moodle website (https://moddle2.unizar.es); Academic
calendar website (https://academico.unizar.es/calendario-academico/calendario); or the website of your corresponding
faculty (Zaragoza: https://econz.unizar.es/).

The calendar of theoretical and practical face-to-face sessions of the subject will be made public on the center's website, the
daies of Jdelivery of papers, evalualions and other acuvities will be communicated by the faculty of the subject through the
appropriate means (the ADD Ring of the UnIversity of Zaragoza, the bullefin board of the Center, the WebSIte of the Faculty
and 7 or the Service of reprograpnics”

Course presentation: The first class session explains in detail the objectives of the subject and the evaluation criteria to be
applied. The teaching methodology IS proposed to be used In the theorefical and practical classes and also a brief
itroduction to the contents that will be covered In the different topics that make up the program of ihe subject.

Practical classes: The deployment of the chapters is effective through groups as a maximum of 3 students who manage a
virfual company according to the management objectives that they sef In The group Tor thelr business game. The accuracy in
meetln? the objectives will allow the classification of firms week by week based on SucCess In_managing each group in
competifion with The other groups In the classroom.

Continuous evaluation: Throughout the course and at the intermediate and final shareholder meetings that were scheduled
on dates to be determined.

Final exam: According to the established schedule, in each of the two calls, the student will be able to take an exam to
evaluafe his theoretical and practical kKnowledge of the subject.




