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1.General information

1.1.Aims of the course
The expected results of the course respond to the following general aims
» To obtain knowledge of the fundamentals of Management Accounting.
« To know and explain the criteria employed to present the accounting information for the management and control of
the company.
» To acquire the necessary knowledge and skills for the design and reporting of the accounting information for the
management and control of the company.
« To enable the student for the adoption of the adequate management decisions according to the objectives of the
organization, exploiting the information in the management accounting system.

1.2.Context and importance of this course in the degree

Management Accounting is a compulsory course in the second semester of the third year of the degree.

The objective of this course is that the student should master the fundamentals of management accounting as well as the
rules and criteria for the calculation, recording and reporting of the costs of the resources, functions and products and the
reporting and interpretation of the internal information.

The course is related to those in the area of Accounting and Finance. It completes the learning related to the accounting
information systems in the company, focusing on those devoted to management and control.

1.3.Recommendations to take this course
Given that this is a compulsory course in the degree, it is not subject to any incompatibility with previous courses and no

previous knowledge is required in order to follow the contents of the course, although the student is assumed to have
mastered the contents of the previous courses, especially those related to accounting.
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Attending the sessions and completing the proposed tasks is very important in these course, especially if they are going
to follow the continuous assessment system

2.Learning goals

2.1.Competences
Specific competencies:

« To know the processes of each of the functional areas of a company or organization and be able to work in any
management responsibility.

< To disclose advisory reports on specific situations on markets, sectors, organizations, companies and their
functional areas.

Cross-competencies:

< Analysis and synthesis capacities.
» To use technological tools and instruments required in their professional activities.

2.2.Learning goals

The student who take and pass the course will have the following competences:

To know the basics of management accounting, explain and understand the necessary criteria, so that the student will be
able to decide the type of internal accounting information that is necessary for the different objectives of management and
control, related to performance analysis and the valuation of products, functions and activities.

To acquire the knowledge and skills required for the design of reports for the management planning and control of a
company, through learning the different techniques and analyses adapted to the different situations and options for the
organization of the productive processes in a company.

To learn the necessary skills for the adoption of management decisions based on economic rationality and depending on
the objectives of the organization, exploiting the information of management accounting.

2.3.Importance of learning goals
The learning results obtained in the subject are important for students because:

» They provide the student with the fundamentals and principles for the elaboration of accounting information useful
for the objectives deployed by the board of the company.

« They enable the student to determine the type of accounting information needed for diverse management and
control objectives, related to the performance analysis and the valuation of products, functions and activities.

« The student acquires the necessary knowledge and skills for the planning and control of the processes required by
the company management by learning different techniques and analyses adapted to the diverse situations and
types of organization of the productive process in the company.

« They provide the student with the necessary analytical competencies to take the adequate management decisions
in accordance with the objectives of the organization, exploiting the information in the management accounting
system.

3.Assessment (1st and 2nd call)
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3.1.Assessment tasks (description of tasks, marking system and assessment criteria)
The student will prove that he/she has achieved the expected learning results by means of the following assessment
tasks.

Two evaluation systems are available in the first round: a continuous assessment system and a global assessment
system. Both are compatible, so the student can choose the continuous system and later sit the global exam, the best of
the marks obtained prevailing. The second round is a global exam.

Continuous assessment system
This system consists of two written exams. The first one covers chapters 1 to 7 and the second the rest of the chapters.

The exams have theoretical and practical questions. The theoretical content consists of short questions and/or thematic
guestions while the practical content includes one or several practical cases. The final mark will be the sum of the ones in
every question (out of 10 points).

To pass this course in continuous assessment students must obtain at least 5 points out of a total of 10 points. The mark
in each of the two exams must be at least 3 (out of 10), or the student will not qualify for the average of both marks. If that
is not the case, the student must sit the final exam.

The final mark will take into account the completion of the tasks that could be proposed during the sessions. These tasks
will be adequately supervised and correspond to the subjects of the course.
The weights of the different evaluations in the final mark are as follows:

* First written exam: 50%
* Second written exam: 50%

Global assessment system.

This system consists of a written exam that will be 100% of the assessment process. The exam has two parts:

* The first, theoretical and/or theoretical-practical questions about the subjects of the course. Its weight will be 50%
* The second, practical questions about the subjects of the course. Its weight will be 50%

To pass this course students must obtain at least 5 points out of a total of 10 points

4.Methodology, learning tasks, syllabus and resources

4.1.Methodological overview

The methodology followed in this course is oriented towards the achievement of the learning objectives. A wide range of
teaching and learning tasks are implemented, such as theory sessions, practice sessions, seminars and tutorials.

4.2.Learning tasks

This course is organized as follows:
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Lectures (30 hours). During these sessions, the lecturer will present and explain the contents of the course
syllabus. The content will be previously available so students can ask appropriate questions and its availability
should improve the active participation of the students so they can discuss the most relevant aspects explained
during the session. These sessions will also include theoretical-practical contents, in order to clarify the practical
application of the explained contents.

Practice sessions (30 hours). Problem-solving and case discussion, using audio-visual media. These sessions will
take place in parallel with lectures. They will be held in the information technologies classrooms and in the lecture
classroom when required. Management Accounting is focused on application, which, in addition to the programmed
practical contents, allows the reconciliation of the two methodologies during the practical sessions and compatibility
with the studying period in a company required by the degree. These activities are designed to provide the students
with the necessary autonomy to face the selection and operation of the information system that fits the necessities
of company managers in a professional manner.

Practice sessions - P6. These are practice sessions in which the student will work on the issues, with the guidance
of the teacher. These sessions will be held as long as there is availability of teaching staff.

Autonomous work and study (90 hours). It comprises seminars, teacher's guidance during office hours and
autonomous study.

4.3.Syllabus

This course will address the following topics:

Topic 1. Introduction to management accounting.

Topic 2. The cost and the valuation problem in accounting.
Topic 3. Cost of resources.

Topic 4. Allocation of costs. Functions, processes and activities.
Topic 5. The activity-based costing system (ABC).

Topic 6. Cost systems and production systems.

Topic 7. Full-cost system. Accounting adjustments.

Topic 8. Internal profit calculation.

Topic 9. Standard cost systems. Analysis of variance.
Topic 10. Partial-cost system and decision-taking.

Topic 11. Cost-Volume-Profit analysis.

Topic 12. Accounting and organizational control.

4.4.Course planning and calendar

Further information concerning the timetable, classroom, office hours, assessment dates and other details regarding this
course, will be provided on the first day of class or please refer to the Moodle website (https://moddle2.unizar.es);
Academic calendar website (https://academico.unizar.es/calendario-academico/calendario); or the website of your
corresponding faculty ( Zaragoza: https://econz.unizar.es/, Huesca: http://fegp.unizar.es/, Teruel: http://fcsh.unizar.es/).

4.5.Bibliography and recommended resources



